
TAMI MCBRIDE 
Costa Mesa, CA • (714) 889-8792 •  tamimcb@gmail.com • tamimcbride.com • linkedin.com/in/tamimcbride 

 

Platform, Product, & AI Experience Leader 
Product Design executive with 20+ years of experience leading UX strategy for complex enterprise platforms, 
high-performance design organizations, and 0→1 AI ecosystems. Proven track record transitioning legacy SaaS into 
intelligent, agentic workflows and scaling global design functions to deliver measurable business value ($300M+ impact). 
A trusted partner to C-suite and product leadership, skilled at aligning experience strategy with enterprise trust, platform 
governance, and product-led growth. 

Career Highlights 
●​ Engineered and executed the platform-level AI design strategy for the fastest-growing product family in 

ServiceNow history, contributing $300-$350M in annualized ARR and accelerating cross-functional adoption by 61%. 
●​ Co-founded ServiceNow’s AI approval committee alongside the Chief AI Architect, Legal, Data Science, and Product 

leaders; launched evaluation standards for responsible AI that reduced design revision cycles by ~30%. 
●​ Anchored ServiceNow through a high-pressure global restructuring, maintaining an 88% employee engagement 

score by redesigning operating rhythms and instituting a development framework for first-time managers. 
●​ Unblocked stalled engineering pipelines across 6+ ServiceNow business units by architecting the AI pattern 

framework that balanced product flexibility with consistency, creating the company's blueprint for AI pattern scaling. 
●​ Spearheaded platform consolidation and digital modernization efforts at Veritone to replace fragmented legacy 

workflows with intelligent, automated systems, boosting efficiency by 55%. 

Areas of Expertise 
Enterprise AI & Platform Strategy: 0→1 Generative AI Patterns • Agentic Workflows • Responsible AI Frameworks • 
Platform Architecture • Model & Prompt Alignment 

Executive Leadership & Governance: Executive Influence & Storytelling • Business Impact & ROI • High-Performance Team 
Building • 0→1 Product Incubation • Cross-Functional Leadership • Organizational Design & Change Management 

Scale & Talent Development: Design Operating Models & Governance • Design Systems & Quality Standards • 
Organizational Enablement • Experience Frameworks • Rapid Org Scaling (15 to 62) • Global Team Management  

Experience 
FREELANCE, Dec 2025 – Present 
Strategic Advisor, Product Design, Costa Mesa, CA 

●​ Define human-centered AI experience strategy across ad tech and real estate technology, translating emerging AI 
capabilities into practical, user-centered product decisions. 

●​ Partner with early-stage founders and engineering leadership on UX strategy and workflow optimization; guided an 
ad tech platform team through an onboarding redesign, reducing completion time from 1.5 hours to 15 minutes. 

 
SERVICENOW, Sep 2021 – Dec 2025 
Sr. Manager, AI Product Design, Costa Mesa, CA 

●​ Recruited to spearhead Conversational Interfaces, subsequently scaling the function into the company’s inaugural 
AI Design organization from 15 to 62 practitioners.  

●​ Partnered with executives to transition the platform from assistive chat to agentic AI, shaping early 0→1 generative 
AI design patterns for the fastest-growing product family in company history with $300M+ in annualized impact.  

●​ Coached and developed a global team of 17 designers and managers through a major restructuring; redesigned 
operating rhythms and built first-time manager frameworks to sustain an 88% employee engagement score.  

●​ Established specialized Conversation Design and advanced agentic voice guidelines to govern conversational UX, 
seamlessly collaborating with core Content Design partners to ensure a cohesive, unified platform experience. 

●​ Embedded intelligent capabilities into core workflows supporting 200M+ interactions and improving fulfillment 
speed by 10%. 

●​ Established enterprise design standards and governance across 20+ product areas, collaborating across product 
lines to increase adoption by 61% and contributing $300M to $350M in annualized business impact. 
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●​ Launched professional development programs for 500+ practitioners, boosting design confidence by 30% and 
strengthening AI product design capabilities across the enterprise. 

●​ Aligned with VP and SVP leaders across Product, Engineering, and Legal to align AI UX strategy with enterprise 
trust, compliance, and platform priorities across 6 high-impact initiatives. 

 
VERITONE, Apr 2020 – Sep 2021 
Director of Product Design, Costa Mesa, CA 

●​ Unified fragmented enterprise SaaS products into a single platform experience, improving product consistency 
across 8 solutions and supporting 40% growth in customer adoption and monetization. 

●​ Increased design team capacity by 75% by institutionalizing scalable UX standards, visual systems, and operating 
practices across the full SaaS portfolio. 

●​ Served as the primary design advisor to the VP of Product and CEO/founder, shaping roadmap decisions and 
AI-driven workflows across key user journeys that improved user efficiency by 55%. 

●​ Moved design upstream by embedding UX research and validation into early product strategy, reducing downstream 
rework by ~40% and improving roadmap confidence across 10+ initiatives. 

●​ Scaled the design team from 1 to 4, promoting the initial designer to Lead in 9 months; championed professional 
development that empowered her to architect a net-new design system and cross-functional engineering model. 

 
COLLABERA, Oct 2017 – Feb 2020 
Director, Digital Experiences, Irvine, CA  

●​ Built and led a global digital experience org, scaling the team from 3 to 8 to modernize platforms and launch a 
net-new talent marketplace spanning job seekers, recruiters, and enterprise clients.  

●​ Transformed legacy applications into a unified internal platform experience, positioning UX as a strategic lever for 
operational decision-making across 5+ business functions. 

●​ Reduced critical workflow cycles from days to minutes, increasing platform engagement by 60% through design 
thinking and usability validation. 

●​ Partnered with executive leadership to align experience strategy with enterprise transformation goals and early 
intelligent automation initiatives across strategic programs. 

 
CYBERCODERS (ON ASSIGNMENT), May 2012 – Oct 2017 
Director, User Experience, Irvine, CA 

●​ Owned end-to-end UX strategy for enterprise recruiting and consumer career platforms, leading large-scale 
redesigns that unified fragmented legacy systems into modern cross-platform experiences. 

●​ Improved user productivity with a 40% reduction in time on task and accelerated onboarding speed by 117% through 
high-performance, intuitive experience design. 

●​ Built the company's initial UX function and mentored a growing team of designers, increasing design influence on 
product and go-to-market decisions during a period of significant company growth, acquisition by ASGN, and 
subsequent enterprise scale-up.  

●​ Redesigned CareerBliss from a job aggregator to a data-driven career platform, introducing reviews, salary insights, 
and culture matching; drove 37% growth in registrations and a 26% lift in applications submitted.  

●​ Drove modernization of both enterprise and consumer-facing platforms, improving engagement, usability, and 
conversion across 300+ internal users and 5 core workflows. 

Leadership, Advisory, & Recognition 
Advisory Board Member, Strategic AI Program | University of San Francisco, School of Management | 01/2025 - Present 
Partnering with academic and industry leaders to shape the future of AI strategy, ethics, and human-centered design. 

Industry Speaker & Thought Leader | ServiceNow Knowledge, Women in AI, AI STRAT | 02/2023 - Present 
Frequent speaker on agentic workflows, scaling AI design organizations, and responsible AI frameworks. 

U.S. Patent Holder | Seller’s Toolkit featuring LiveValue™ (Patent #13/023,326). 
Invented a method and system for motor vehicle valuation and sales orchestration. 

Award Recipient | ServiceNow Culture Champion (2022); Webby, W3, and Media Excellence Awards for UX Innovation. 

Education 
Leading People, Culture & Innovation |  Stanford Online 
B.S., Interactive Media Design | The Art Institute of California 
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